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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
25 November 2015 at 2.00pm. 
 

 
PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald F. Crichton (Vice-Chair) Mr Iain M Macaulay 
 Mr Ronald J. Mackinnon Mrs Catriona Stewart 
 Mr Uisdean Robertson Mr Alistair Maclennan 
 Mr Andrew Walker Mr Angus Morrison 
 Mr Rae Mackenzie Mr Angus Campbell 
 Donald Manford Mr Charlie Nicolson 
 Mr Philip R McLean Mr John N Macleod 
 Norman A MacDonald  
 

 
Prayer  The Meeting was preceded by prayer, led by Mr Donnie Steele. 

 
 

Welcome  The Chairman welcomed Mr John MacNeil, Head of Policy and Communications (Scotland) 
for Smart Energy to the Meeting. 
 

  MINUTES 
 

Minute of Meeting 
of 23 September 
2015 

 

1 The Minute of Meeting of 23 September 2015 was approved. 

 

Declaration of 
Interest 
 

2 Mr Alasdair Macleod declared an interest as a Member of the Harris Tweed Authority and 
left the meeting during consideration of item 9. 
 
Mrs Catriona Stewart declared an interest as a Member of the Harris Tweed Authority and 
left the meeting during consideration of item 9. 
 
Mr Alasdair Macleod declared an interest as Chairman of the Leader EMFF Programme 
and left the meeting during consideration of item 11. 
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2015/16:  Quarter 2 
 
 

3 With reference to item 4 of Minute of Meeting of 23 September 2015, the Director of 
Development submitted a Report providing an overview of Business Plan and related 
performance issues for Quarter 2 of 2015/16.  The Report stated that the Development 
Department Plan covered four Service areas with relevance to the Committee:  Cultural and 
Information Services (Libraries, Heritage and Archaeology), Development Services 
elements related to Strategic Planning, Economic Development and the Energy Unit.  The 
progress against Business Plan Actions were summarised in the Presentation by the 
Director of Development as follows. 
 
Cultural and Information Services (Libraries, Heritage and Archaeology) 
 
The Presentation indicated that all Business Plan actions and KPIs were on target.  It was 
noted that appointments had been made to the posts of Archivist and Heritage Manager 
and that the post holders would be in post at the end of November 2015 and February 2016 
respectively. 
 
Development Services (Strategic Planning); Economic Development and the Energy Unit 
 
The presentation showed good achievement against Business Plan Actions and KPIs and 
provided and update on the main Capital Projects i.e. Lews Castle and Museum nan 
Eilean, Ardveenish Harbour and The Hebridean Way.  The presentation provided further 
details of the following funding programmes and an update on Business Gateway. 
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• Regeneration Capital Grant Fund 
• Community Capital Grant Fund 
• LEADER and European Maritime and Fisheries Fund 
 
It was noted that the Planning Performance Framework submitted in June 2015 had 
received a positive assessment from the Scottish Government  and further updates were 
provided on the Energy Supply Company (ESCo), European Energy Projects and Oil and 
Gas Decommissioning.  The priorities for the next quarter for Development Services were 
listed at the end of the Presentation. 
 
On conclusion of the presentation Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Quarter 2 
Performance Monitoring Presentation.  
 
Arising out of consideration of this item it was agreed to recommend to the 
Comhairle that Director of Development provide an update to Elected Members and 
submit a Report to the February 2016 Series of Meetings with regard to ongoing 
discussion in respect of freeing up local Grid Capacity. 

 
 

Performance 
Management Sport 
and Health 2015/16:  
Quarter 2 
 
 

4 The Director/Chief Social Worker submitted a Report providing an overview of the Business 
Plan and related performance issues for Sport and Health in Quarter 2 of 2015/16.  The 
Presentation by the Director/Chief Social Work Officer showed that a high level of Business 
Plan actions and KPIs were on target and highlighted the following: 
 

 Progress on developing a Physical Activity Strategy for the Outer Hebrides had been 
carried forward to 2015/16 and work on this element would be progressed in Q3. 

 Lifeguard training across the Outer Hebrides had been verified by the Institute of 
Qualified Lifeguards and received a score of 89% in its inspection. 

 Attendance figures at sports facilities were above target. 

 Work was ongoing with NHS Western Isles and Macmillan Cancer Support to develop 
Long Term Conditions Physical Activity provision across the Outer Hebrides to 
improve targeted activity interventions. 

 Successful NatWest Island Games in terms of medals won; 7 Gold, 7 Silver and 6 
Bronze medals. 

 Community Sports Hub Officers continued to develop new activities. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance of the Sport and Health Service through Interplan and through 
engagement with the Quarter 2 Performance Monitoring Presentation. 

 
 

  DEVELOPMENT PLANS 
 

Planning Review:  
Call for Evidence  
 

5 The Director of Development submitted a Report indicating that organisations and 
individuals across Scotland had been invited to submit views as part of a nation-wide 
review of the Planning System. The Report stated that an independent panel had been 
tasked with bringing together ideas to achieve a quicker, more accessible planning process 
in Scotland. It was further stated that the afore-mentioned Panel would consider six issues 
as part of the review, namely: 
 
(1) Development Planning; 
(2) Housing Delivery; 
(3) Planning for Infrastructure; 
(4) Further improvements to Development Management; 
(5) Leadership resourcing and skills; and 
(6) Community Engagement. 
 
The Review questions were detailed at Appendix 1 to the Report and Appendix 2 to the 
Report provided a draft Comhairle response. 
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 

that the Comhairle agree the Draft response to the Planning Review: Call For 
Evidence as set out at Appendix 2 to the Report. 
 
It was further agreed to recommend that the Comhairle authorise the Director of 
Development to expand the response in relation to the Planning Review: Call For 
Evidence emphasising the need for a relationship between the terrestrial and marine 
planning systems and that the response should also include examples of where 
environmental designations had had an adverse impact on development outcomes. 

 
 

Local Development  
Plan:   Main Issues 
Report  
 

6 With reference to item 5 of Minute of Meeting of 15 April 2015, the Director of Development 
submitted a Report seeking approval of the Outer Hebrides Local Development Plan:  Main 
Issues Report and associated documents as a basis for public consultation as required by 
The Planning etc. (Scotland) Act 2006.  The Report stated that the Comhairle had 
commenced preparation of a new Local Development Plan (LDP) to help guide 
development and land use change in the Outer Hebrides over the next 10 to 20 years.  The 
purpose of the draft Main Issues Report (MIR) detailed in Appendix 1 to the Report had 
been to encourage early engagement and to stimulate discussion on the broad directions 
the Plan could take on the significant issues since the last LDP was adopted in 2012.  The 
Draft MIR included a land use vision and key objectives for the Plan; the emerging main 
issues with a preferred approach and possible alternatives; other key issues; and a list of 
initial proposals sites identified.  The preparation of the Draft MIR had been informed by 
monitoring of the current Development Plan, liaison with internal and external stakeholders, 
consideration of legislative changes, and of current development context (social, economic, 
environmental).  The MIR had also been subject to a Strategic Environmental Assessment 
and a SEA Draft Environmental Report (ER) had also been produced. 
 
The Report proposed that, subject to Comhairle approval, the MIR and Draft ER would be 
published for public consultation along with the associated Monitoring.  Thereafter, taking 
account of the consultation outcomes a proposed LDP with more detailed 
policies/proposals would be produced in Summer 2016 and it was anticipated that further 
Member Seminars would be arranged to inform the process.  The Comhairle’s current 
Development Plan Scheme which set out the preparation programme stages and 
consultation arrangements required to be reviewed annually would be the subject of a 
Report to the Committee in April 2016. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the Outer Hebrides Local Development Plan: Main Issues Report and 

Strategic Environmental Assessment Draft Environmental Report for public 
consultation; 
 

(2) authorise the Director of Development to finalise a Monitoring Statement for 
publication;  and 
 

(3) authorise the Director of Development to finalise the above documents and 
arrange public consultation. 

 
 

Outer Hebrides 
Housing Land Audit  
 

7 With reference to item 13 of Minute of Meeting of 20 November 2013, the Director of 
Development submitted a Report seeking approval of the Outer Hebrides Housing Land 
Audit (OHHLA) as detailed in the Appendix to the Report which was produced on a biennial 
basis.  The Report stated that it was a requirement of Scottish Planning Policy that the 
Housing Land Audit assisted to demonstrate the availability of land to provide an ongoing 
supply to meet local housing land requirements.  The Report further stated that the OHHLA 
had been informed by the Local Development Plan (LDP) and the Housing Needs and 
Demand Assessment (HNDA) and it was anticipated that there was a sufficient supply of 
housing land over the following five year period to meet known demand.  However, this was 
dependent upon the successful completion of house building as programmed in the 
Strategic Local Programme (SLP) and the Strategic Housing Investment Plan (SHIP). 
 
The Report further highlighted the importance of the new LDP plan preparation process to 
identify new sites in the Rural Housing Market Area and, as part of that preparation, the 
Comhairle carried out a “Call for Sites” process for the submission of new sites for 
affordable housing and a number of sites had been submitted as a result.  The Report 
indicated that feasibility work continued to be undertaken on sites in the rural Housing 
Market Area by Hebridean Housing Partnership in conjunction with Tighean Innse Gall. 
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In conclusion, the Report stated that the Audit was a useful document to inform the forward 
planning of housing land provision.  The Audit also detailed the number of house 
completions and the progress of housing sites completions in the Outer Hebrides through 
the planning process over a five year period from April 2010 to March 2015. 
 
It was agreed to recommend that the Comhairle approve the Outer Hebrides Housing 
Land Audit as detailed in the Appendix to the Report. 

 
 

  MARINE PLANNING 
 

Marine Planning  
 

8 With reference to item 14 of Minute of Meeting of 23 September 2015, the Director of 
Development submitted a Report detailing progress towards the establishment of an Outer 
Hebrides Marine Planning Partnership.  The Report stated that the Development 
Department took the lead role in relation to Marine Planning and, as a statutory requirement 
of Scotland’s National Marine Plan adopted in March 2015, the key task ahead would be to 
develop Marine Planning Partnerships (the first of which would be in Shetland and the 
Clyde partnerships).  The policy intent was for Partnerships to operate in a way which was 
representative and inclusive, although the core group may be of limited numbers in order to 
facilitate decision making.  Further information on Marine Planning was detailed in the 
Appendix to the Report. 
 
As stated in the Report the initial priority was the establishment and governance of a local 
Marine Planning Partnership for the Outer Hebrides and discussion had taken place with 
officials within Marine Scotland and Shetland Islands Council which highlighted the need for 
a number work streams, which included: 
 
• Reviewing the role of (the dormant) ‘Coast Hebrides’ Group; 
• Briefing and liaison with key local partners (e.g. Inshore Fisheries Group, Western Isles 

Fisherman Association etc.); 
• Working with Marine Scotland to establish the key building blocks required to allow a 

Marine Partnership to be established; and 
• To gain experience from Shetland Islands Council in the development of a Marine Plan. 
 
The outcomes of these discussions would inform future actions within the Development 
Department Business Plan and the Report highlighted the importance of the Comhairle and 
its partners working towards the goals reflected in the Empowering Our Island Communities 
Prospectus and the Our Islands Our Future Campaign. 
 
It was agreed to recommend that the Comhairle agree that the Director of 
Development: 
 
(1) set out actions in relation to Marine Planning within the Departmental 

Business Plan for 2016 onwards; 
 

(2) undertake initial discussion with key local partners to establish a broad scope 
for a Marine Planning Partnership;  and 
 

(3) engage with Marine Scotland to progress the establishment of a Marine 
Planning Partnership for the Outer Hebrides. 

 
 

  ECCONOMIC DEVELOPMENT 
 

  Mr Alasdair Macleod declared an interest as a Member of the Harris Tweed Authority and 
left the meeting during consideration of the following Item. 
 
Mrs Catriona Stewart declared an interest as a Member of the Harris Tweed Authority and 
left the meeting during consideration of the following Item 
 

Harris Tweed 
Industry Loom 
Purchase Project 
 

9 With reference to item 23 of Minute of Meeting of 26 November 2014, the Director of 
Development submitted a Report seeking approval of £25k from the Harris Tweed 
Investment Fund (HTIF) to the Harris Tweed Authority for the purchase of six double width 
looms subject to the terms and conditions determined by Comhairle Chief Officers.  The 
Report stated that the HTIF had been developed by the Comhairle in 2008 to support the 
Harris Tweed industry and had made a significant contribution to the growth of the sector.  
Since 2009 the industry had experienced a renaissance with growing production levels, the 
creation of employment opportunities and the development of new markets.  It was 
anticipated that current levels of demand could be maintained post-2016 and therefore the 
industry required to continue to look at issues around loom and workforce availability and 
how best to address these. 
 



SUSTAINABLE DEVELOPMENT COMMITTEE:  23 NOVEMBER 2015 

177 
 

The Report outlined a project developed in partnership with the Harris Tweed Authority 
(HTA), Highlands and Islands Enterprise (HIE), Skills Development Scotland (SDS) and 
industry stakeholders with the objective of supporting the sector to address issues around 
production capacity, training and succession planning.  It was proposed that the Comhairle 
and HIE enable HTA to purchase six looms to be used as a sectoral resource over the 
coming years.  These looms would be available to sell on to interested weaving parties as 
determined by the production demand of the industry.  Under the terms of the approval 
repayment to the HTIF would be due when the sale of the looms had been achieved.  
Section 5 to the Report provided further details of the project and the financial implications 
were outlined in Section 6 to the Report.  In conclusion, the Report stated the Harris Tweed 
sector currently supported approximately 380 jobs in Lewis and Harris and the project was 
a strong example of the industry coming together, supported by the public sector, to devise 
an innovative project that would develop current industry assets, safeguard local 
employment and create a further 12 jobs over the next two years. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve a loan of £25k from the Harris Tweed Investment Fund to 
the Harris Tweed Authority towards the purchase of six double-width looms, on such 
terms and conditions as the Chief Executive, in consultation with the Director of 
Finance and Corporate Resources and the Director of Development shall determine. 
 
 

Creative and 
Cultural Industries 
Strategy 
 

10 With reference to item 19 of Minute of Meeting of 29 August 2012, the Director of 
Development submitted a Report which provided an update on the achievements of the 
2012-2015 Creative and Cultural Industries Strategy developed by the Comhairle in 
partnership with HIE and Skills Development Scotland and detailed the proposed format for 
releasing an updated Strategy for 2016 onwards.  The Report stated that the Strategy 
launched in 2012 brought together the local arts and creative practice agenda in the context 
of the cultural and heritage background of the islands.  The release of the Strategy 
coincided with research led by HIE which showed that in 2012 the Creative Industries, as a 
sector, were worth over £33m per annum to the Outer Hebrides economy and employed 
over 500 people.  The Report further stated that a number of activities had been set by 
Creative Scotland under the Creative Industries banner and in the creation of the Outer 
Hebrides Strategy the five main strengths of the local sector were identified as: Textiles, 
Creative Hubs, Broadcasting, Literature/Publishing and Cultural Tourism.  The table 
detailed in Section 4 to the Report offered a brief summary of the key achievements over 
the past three years. 
 
In regard to the proposals for the Strategy for 2016 onward, the Report proposed that the 
Strategy be linked to the priorities of the Scottish Government’s Economic Strategy and 
would set out local objectives for collaboratively achieving innovation, internationalisation, 
investment and inclusive growth and that initial work would focus on consultation and 
developing a partnership framework to develop the key priorities, objectives and actions.  
The timetable for the Strategy 2016 was as follows: 
 
• November 2015 to January 2016 – initial consultation work with sector partners; 
• January 2016 – first draft Strategy proposals; 
• February 2016 – further consultation with stakeholders and refining links to national 

strategies;  and 
• Final Strategy and launch by Summer 2016. 
 
The Report highlighted that Creative and Cultural Industries were amongst the Outer 
Hebrides most vibrant assets and encompassed a diverse and ever shifting range of 
activities.  Therefore the need for a Strategic Plan which set out the shared priorities and 
aims for sectoral engagement would be essential and the existence of a Strategy was also 
an extremely useful tool for celebrating and promoting creative activity in the islands and 
lobbying for recognition and resources at national and international level. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the progress made towards achieving the aims as set out in the Outer 

Hebrides Creative and Cultural Industries Strategy 2012-2015;  and 
 
(2) agree the proposed model for revisiting and redeveloping the Strategy for 

2016 forwards. 
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  Mr Alasdair Macleod declared an interest as Chairman of the Leader EMFF Programme 

and left the meeting during consideration of the following Item. 
 

Outer Hebrides 
2014-2020 
LEADER and EMFF 
Programme : 
Scheme of 
Administration and 
Financial 
Delegation 
 

11 With reference to item 16 of Minute of Meeting of 23 September 2015, the Director of 
Development submitted a Report seeking approval of a Scheme of Administration and 
Financial Delegation for the Outer Hebrides LEADER and European Maritime and Fisheries 
Fund Programme 2014-2020.  The Report stated that the Comhairle had agreed in October 
2014 to continue as lead partner.  Formalisation of the arrangement through a Service 
Level Agreement issued by the Scottish Government had been further agreed by the 
Comhairle on 30 September 2015 to continue to operate as (the Accountable Body) on 
behalf of Outer Hebrides LEADER and European Maritime and Fisheries Fund (EMFF) 
Local Action Groups and that delegation be granted for approval of further SLA 
addendums. 
 
A detailed Scheme of Administration was included at Appendix 1 to the Report which 
included a number of specific regulatory measures required to be put in place when 
compiling these processes.  Appendix 2 to the Report provided a Scheme of Delegation for 
the new Outer Hebrides LEADER and EMFF Priority 4 Programmes which reflected 
aspects of previous LEADER Programmes, Comhairle processes and official technical 
guidance received from Scottish Government. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the Scheme of Administration at Appendix 1 to the Report;  and 
 
(2) delegate the payment of LEADER and EMFF grants to the Director of 

Development, on behalf of the Outer Hebrides LEADER and EMFF Local 
Action Groups as detailed in the Scheme of Delegation at Appendix 2 to the 
Report. 

 
 

  FUEL POVERTY 
 

Outer Hebrides Fuel 
Poverty Strategy 
and Action Plan 
2015-2025  
Progress Update  
 

12 With reference to item 11 of Minute of Meeting of 23 September 2015 the Director of 
Development submitted a Report which provided an update on the Outer Hebrides Fuel 
Poverty Strategy and Action Plan 2015-2025.  The Report intimated that the annual review 
of the Outer Hebrides Fuel Poverty Action Plan would take place and that an inter-agency 
meeting would be held to review the effectiveness of the Action Plan.  The Report provided 
information on the action being taken to pursue the strands of activity as identified in the 
Action Plan.  In particular the delivery of the Scottish Government Home Energy Efficiency 
Programmes, the development of an Energy Supply Company and liaison with the 
Government, OFGEM and Scottish and Southern Electricity and others regarding the effect 
of the current operation of the energy market on local consumers.  The Report indicated 
that the Home Energy Efficiency Programme had been completed to target at the end of 
September 2015 and that the Programme had delivered 574 measures at a total estimated 
value of £3.6 million. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the progress update on the Outer Hebrides Fuel Poverty 
Strategy and Action Plan 2015-2025. 

 
 

  RENERWABLE ENERGY 
 

Smart Meter Rollout  13 The Director of Development submitted a Report outlining the benefits of Smart Meters and 
which introduced Smart Energy GB as the national campaign for Smart Meter rollout.  The 
Report stated that Smart Meters were devices which measured the amount of electricity or 
gas consumed by a household using a traffic light system which assessed energy use 
against expectations and encouraged consumers to become ‘smart’ in their use of energy. 
 
The Report stated that Smart Energy GB aimed to help people understand Smart Meters 
and how they could inform a more efficient use of energy in the home.  The Report 
indicated that Smart Meter GB was not a supplier or installer of Smart Meters and that work 
would be undertaken by the individual energy supply companies.  It was anticipated that in 
order to gain an understanding of rollout timescales in the Outer Hebrides, representatives 
from Scottish and Southern Energy’s Smart Metering Team would be invited to separately 
address the Committee early in 2016. 
 
The Chairman welcomed Mr John MacNeil, Head of Policy and Communications (Scotland) 
for Smart Energy to the meeting.  Mr MacNeil gave a short presentation following which 
Members were afforded an opportunity to ask questions. 
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It was agreed to recommend that the Comhairle: 
 
(1) note the presentation by Smart Energy GB as the national campaign for Smart 

Meter Rollout;  and 
 
(2) agree to invite representatives of Scottish and Southern Energy’s Smart 

Metering Team to address the Comhairle’s Sustainable Development 
Committee in early 2016 in relation to Smart Meter rollout timescales in the 
Outer Hebrides. 

 
 

  OIL AND GAS 
 

Outer Hebrides Oil 
and Gas 
Decommissioning 
Study Report  
 

14 With reference to item 20 of Minute of Meeting of 23 September 2015 the Director of 
Development submitted a Report presenting a finalised Oil and Gas Decommissioning 
Market Assessment Study.  The Report stated that the Comhairle had approved an Outer 
Hebrides Decommissioning Strategy in June 2015 and commissioned a Market 
Assessment Study to establish the precise scope and scale of opportunities in this sector 
for an island workforce.  A Steering Group led by the Comhairle which included 
representatives from Highlands and Islands Enterprise and Lews Castle College had been 
established to drive this process forward.  The Industry Advisor for the Steering Group was 
Mr Duncan Skinner, former Chief Financial Officer of Wood Group PSN. 
 
The Report further stated that Tulloch Energy and Westlord Associates had been awarded 
the Market Assessment Study contract and copies of the finalised Oil and Gas Market 
Assessment Study Report had been made available in the Members’ Lounge. The Report  
highlighted the following points: 
 
• over £50 billion would be expended on Decommissioning by 2040 but the onshore, 

recycling element was expected to account for only 1–2% of this total; 

• competition in the onshore recycling market would be intense and, assuming a 10% 
capture of the UK Continental Shelf Disposal market for the Outer Hebrides, this 
would result in the creation of up to 12 direct jobs; 

• the establishment of a mobile specialised team in the Outer Hebrides would bring 
significant added employment to the islands and this concept should be explored 
further; 

• as with Oil and Gas fabrication, work in the decommissioning sector would be 
cyclical, therefore a broad, multi-sector team would be required to secure sustained 
employment;  and 

• a degree of investment in island facilities would be required to compete in the highly 
competitive onshore recycling market. 

 
It was agreed to recommend that the Comhairle note the findings of the Outer 
Hebrides Decommissioning Market Assessment Study Report and endorse these as 
a basis for ongoing implementation of the Outer Hebrides Oil and Gas 
Decommissioning Strategy. 

 
 

  CROFTING 
 

Croft House Grant 
Scheme: Updated 
Proposals 
 

15 With reference to item 12 of Minute of Meeting of 4 February 2015, the Director of 
Development submitted a Report which detailed a proposed response to the Scottish 
Government’s updated proposals on the review of the Croft House Grant Scheme (CHGS) 
issued on 9 November 2015 which followed on from the original consultation in February 
2015.  A copy of the Comhairle’s response to the February 2015 consultation was detailed 
at Appendix 1 to the Report.  The Report highlighted the Comhairle’s desire that the grant 
rate should be in the region of £50k to reflect the increased costs of building in the Outer 
Hebrides.  The February 2015 consultation document proposed an increase to £28k for 
Island areas and the latest proposal was to increase the rate to £35k. 
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  In addition to the questions asked in the February consultation, the Report stated that the 

latest consultation outlined proposals for re-introducing a loan to the support package for 
croft housing.  Securing finance for croft houses from banks and building societies had 
become increasingly difficult since the banking crisis of 2007/08 and it had become 
apparent that many of the self-build mortgage providers had withdrawn from the market and 
the few remaining required significant private finance before they would lend.  The Report 
confirmed that the Comhairle had engaged with Scottish Ministers and private 
loan/mortgage finance providers to ensure access to loans and mortgages would continue 
to be available to crofters but it was not clear whether the situation had improved 
measurably over the last few years.  However, the proposal to consider re-introducing the 
loan element may address this issue which had become a major constraint for crofters 
getting housing projects off the ground.  A copy of the draft response to the updated 
proposals from the Scottish Government was outlined in Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the draft response to the updated proposals from the Scottish 

Government; 
 

(2) authorise the Director of Development, in consultation with the Chair of the 
Sustainable Development Committee and the Chair of the Crofting Joint 
Consultative Committee, to finalise the Comhairle’s response;  and 

 
(3) authorise the Director of Development in consultation with the Chair, Vice 

Chair of Sustainable Development Committee and the Chair of the Crofting 
Joint Consultative Committee, to respond on behalf of the Comhairle to the 
Consultation Scottish government Draft Land Use Strategy 2016-2021. 

 
 

  RELATED MATTERS 
 

Town Hall 
Promotional 
Charges 2015/16 
 

16 With reference to item 6 of Minute of Meeting of 5 February 2014, the Director of Finance 
and Corporate Resources submitted a Report which sought approval of a change to the 
charging policy in the Town Hall to encourage increased uptake for bookings in 2016.  The 
Report stated that the Comhairle approved a Letting Policy and contract with Third Sector 
Hebrides for the Town Hall in February 2015 and an income target of £12,500 had been set 
for 2015/16 as part of the agreement.  The Report indicated that use of the Town Hall 
remained steady but it was not at the level which would achieve the target set in the 
Finance and Corporate Resources Business Plan 2015/16.  Therefore, as an incentive, it 
was proposed that the charges for 2015/16, for any bookings made and paid for in the 
months of November and December 2015, for the calendar year 2016 were reduced by 
50%.  It was indicated in the Report that Third Sector Hebrides had arranged a promotional 
event to be held in December to ensure that all areas of the Town Hall would be promoted 
for their different uses. 
 
The charges for 2015/16 were detailed in Paragraphs 4.1 and 4.2 to the Report and as the 
current contract with Third Sector Hebrides would be due for review in March 2016, a 
Report would be submitted to the February 2016 Meeting of the Committee on the options 
for Town Hall Letting in 2016/17. 
 
It was agreed to recommend that the Comhairle approve the Town Hall Charges 
detailed in Paragraph 2.3 to the Report. 

 
 

  PERFORMANCE MONITORING  
 

Reports 
Outstanding 
 
 

17 With reference to item 21 of the Minute of Meeting of 23 September 2015 the Chief 
Executive submitted a Report detailing those Reports outstanding arising from decisions of 
the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


